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1.Name of the Institution

Name of the Head of the institution
Designation

Does the institution function from its own
campus?

Phone no./Alternate phone no.
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Registered e-mail

Alternate e-mail

Address

City/Town

State/UT
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2.Institutional status

Affiliated /Constituent

Type of Institution

Location
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Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during theyear?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

UGC 2f and 12(B)

M G Kashi Vidyapith, Varanasi
Dr. Sanjay Srivastava
05422440042

9415635846

9415635846

i gac. hcpgvns@nai | . com

princi pal hcpg. vhs@mai | . com

http://hcpgcol | ege. edu.in/iqgac/AQ
AR- 2019- 20. pdf

Yes

htt ps://ww. hcpgcol | ege. edu.in/ig
ac/ Shai kshani k%?0Panchang%?02020-

21. pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.30 2011 30/ 11/ 2011 [29/11/ 2016

6.Date of Establishment of IQAC

02/ 07/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | NI | Ni |
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 3

e Were the minutes of IQAC meeting(s) and No
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

On the call given by the 1 QAC, faculty nenbers of the institution
have devel oped and upl oaded nunerous e-contents on the coll ege
website as well as on the UP digital library.

In view of the ongoing corona pandem ¢ and considering the
suggestions of I QAC, the college adm nistration has installed a full-
body sanitizing machine at the gate and several hand sanitisers at
various |locations in the coll ege canpus.

As part of a canpaign to boost inmunity, several nedicinal plants
such as Al oe vera, Tinospora cordifolia (G1loy), Ccinmmsanctum
(Tulsi), Curcuma long (turneric) used in the preparation of
decoction were planted in coll ege canpus.

As part of social responsibility, the college authorities
di stri buted nasks anong students and the [ ocal comunity.

The structure of first floor of New building-2 (NB2) is ready.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Keeping in view the continued
spread of corona pandem c,
cl asses and exam nati ons should
be conducted ensuring strict
adherence to COVI D gui del i nes.

Keeping in view the continued
spread of corona pandem c,
cl asses and exam nations are
bei ng conducted ensuring strict
adherence to COVI D gui del i nes.

Construction of first floor of
New bui |l di ng-2 (NB2) shoul d be
expedi t ed.

The structure of first floor of
New buil ding-2 (NB2) is ready.

Installation of a full body
sanitizer machine at the gate
along with several hand
sanitizer dispensers at various
| ocations in the college
prem ses shoul d be ensured.

A full body sanitizer machine at
the gate along with several hand
sanitizer dispensers at various
| ocations in the college
prem ses have been install ed.
The COVID hel p-desk is al so
functional .

Cl asses and | aboratories should
be regularly sanitized.

Cl asses and | aboratories are
being regularly sanitized.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

HARI SH CHANDRA P. G COLLEGE,
VARANASI U. P.

Name of the Head of the institution

Dr. Jyotsna Chaturvedi

e Designation

Princi pal (in-charge)

¢ Doestheinstitution function from its Yes

own campus?

e Phone no./Alternate phone no.

05422440042

e Mobhile no

9935340408

e Registered e-mail

I gac. hcpgvns@nmai | . com

¢ Alternate e-mail

princi pal hcpg. vhs@nmai | . com

e Address Mai dagi n

e City/Town Var anasi

o State/UT uU. P.

e Pin Code 221001
2.Institutional status

e Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financia Status

UGC 2f and 12(B)

Name of the Affiliating University

M G Kashi Vidyapith, Varanasi

Name of the IQAC Coordinator

Dr. Sanjay Srivastava
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e Phone No. 05422440042
e Alternate phone No. 9415635846
e Mobile 9415635846

IQAC e-mail address

I gac. hcpgvns@nai | . com

Alternate Email address

princi pal hcpg. vns@nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://hcpgcol |l ege. edu.in/igac/A
QAR- 2019- 20. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. hcpgcol | ege. edu.in/i
gac/ Shai kshani k¥%20Panchang%20202

0- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.30 2011 30/11/201 |29/11/201
1 6

6.Date of Establishment of IQAC

02/ 07/ 2012

7.Providethelist of fundsby Central / State Gover nment
UGC/CSIR/DBT/ICMRI/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Ni | Ni | Ni | NI | Ni |
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear |3
e Were the minutes of IQAC meeting(s) No
and compliance to the decisions have
been uploaded on the institutional
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website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

On the call given by the I QAC, faculty nenbers of the institution
have devel oped and upl oaded nunerous e-contents on the coll ege
website as well as on the UP digital library.

In view of the ongoing corona pandem c and consi dering the
suggestions of I QAC, the college adm nistration has installed a
full -body sanitizing machine at the gate and several hand
sanitisers at various locations in the coll ege canpus.

As part of a canpaign to boost inmmunity, several nedicinal plants
such as Al oe vera, Tinospora cordifolia (G 1loy), OCcinmmsanctum
(Tulsi), Curcuma long (turneric) used in the preparation of
decoction were planted in coll ege canpus.

As part of social responsibility, the college authorities
di stri buted masks anong students and the |ocal community.

The structure of first floor of New building-2 (NB2) is ready.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Keeping in view the continued
spread of corona pandem c,
cl asses and exam nations shoul d
be conducted ensuring strict
adherence to COVI D gui del i nes.

Keeping in view the continued
spread of corona pandem c,
cl asses and exam nations are
bei ng conducted ensuring strict
adherence to COVI D gui del i nes.

Construction of first floor of
New bui |l ding-2 (NB2) shoul d be
expedi t ed.

The structure of first floor of
New buil ding-2 (NB2) is ready.

Installation of a full body
sanitizer machine at the gate
along with several hand
sanitizer dispensers at various
| ocations in the college
prem ses shoul d be ensured.

A full body sanitizer machine
at the gate along with several
hand sanitizer dispensers at
various |locations in the
col | ege pren ses have been
i nstalled. The COVID hel p-desk
is also functional.

Cl asses and | aboratories should
be regularly sanitized.

Cl asses and | aboratories are
being regularly sanitized.

13.Whether the AQAR was placed before
statutory body?

No

e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020

24/ 02/ 2022

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:
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18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,

culture, using online cour se)

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

20

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

8071

File Description

Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/

State Govt. rule during the year

1706

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

2166
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File Description Documents

Data Template View File
3.Academic
31 80

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 129

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 31

Total number of Classrooms and Seminar halls

4.2 25. 65

Total expenditure excluding salary during the year (INR in [akhs)

4.3 159

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The college strictly follows the curricul um desi gned by the
university, M3Kashi Vidyapith Varanasi. According to the
curriculum provided by the university, the principal of the

I nstitution asks the concerned teachers to design a consoli dated
tinetable for respected faculty. Copy of this tinetable is
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provi ded to each departnent of concerned faculty. The departnent al
teachers in-charge are asked to design their departnental

ti netabl e based on the consolidated tinetable. The departnenta
tinetable is displayed on the notice board of the respective
departnment and a copy of it is also nade available to the teachers
of the departnent. |If near the end of the session, sone teachers
have still sonme portion that remains to be taught to the students,
then the teacher-in-charge manages sone extra classes for the
same. For covering the syllabus, teaching aids such as OHP and

mul ti medi a devices are provided to the teachers. Teachers al so
have access to books, journals, e-journals, and unsol ved question
papers of previous years available in the college library. If any
faculty nmenber demands sone specific book, then arrangenents for
its purchase in the library are nmade by the institution. In view
of the ongoing COVID pandem ¢ and frequent |ockdowns, faculty
menbers of the institution have switched over to the | atest
curriculumdelivery systens such as online classes, e-content
devel opnent etc.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The col | ege adheres its own academ c cal endar along with foll ow ng
t he gui delines issued byUniversity in reference to exam nati on and
practical exans. Adm ssion andteaching are held as per the
schedul e given by the coll ege adm nstration. The adm ssion process
is conpleted in July. After that, the classes(theory Practical)
start running on a regular basis. Senester Exam nations are held
nostly according to university schedul e. wher eas Annual

exam nations start by the third or fourth week of February and the
result declaration starts by May.(Due to the COVID pandemc this
year-end and the resulting | ockdowns, Because of efforts of

coll ege adm nistration and faculty nenbers nost portion of
curriculumof all the courses were conpl eted by nmeans of online

cl asses. Exam nati ons of UG and PG programres could not be held on
the scheduled tine and in nost of the courses, students were
pronoted to the next class w thout exam nations.

In subjects viz. botany zool ogy chem stry physics statistics
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geogr aphy psychol ogy have besi des theory exam nation, practical
exam nati ons of students are al so conducted. The practical

exam nations are conducted in respective departnents as per

gui delines issued by the university. Besides the external exam ner
allotted by the university, the internal exam ner is appointed by
the coll ege adm nistration. The students are exam ned on the basis
of | ab work, (experinments), class records, collection, charts,
attendance in the lab during the session and marks allotted to

t hem

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://ww. hcpgcol | ege. edu.in/iqgac/ Shai ks

hani k%20Panchang¥?02020- 21. pdf

1.1.3 - Teachersof theInstitution participate B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

0
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File Description Documents

Any additional information No File Upl oaded
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Envi ronnment al pol lution and sustainable use of natural resources
are part of units 1 and 2 of paper third environnental Botany and
Plant pathology in B.Sc. Il (bio.)

Envi ronnental Botany is a special paper (optional paper 4th- A in
senester 4th of M Sc. Botany. The paper gives a general idea about
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pol lution. Besides it also deals with various strategies for
envi ronnent al managenent .

Envi ronnmental study is a conpul sory subject for students of all
under graduat e prograns. Human val ues and noral ethics are part of
the syllabus in the optional paper- courses 403 and 404 C ( val ue
education and noral ethics) in B.Ed. 4th-senester programme.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

4

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Institutional Datain Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships
241
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File Description

Documents

Any additiona information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the B. Any 3 of the above
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

Ni |

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additiona information

View File

1.4.2 - Feedback process of the Institution D. Feedback col | ected

may be classified as follows

File Description

Documents

Upload any additional
information

View File

URL for feedback report

Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

3242
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File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1555

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Faculty nenbers are advised to pay special attention to both
advanced | earners and slow |l earners. The teachers after their
regul ar classes are available in their respective departnents
where students can easily interact with them The know edge of
neritorious students (advanced | earners) is upgraded whereas the
slow | earners are given extra tine and are provided with out-of -
the-class nentoring. This hel ps both the advanced | earners as well
as the slow |l earners. Advanced | earners can go for higher studies
and better jobs. The slow | earners on the other hand can pick up
and bring good results in their exam nations. In covid pandem c
the classes run through onlline node and thestudents are al so
benefitted by good quality e-contentsupl oaded on the coll ege
websi te.

File Description Documents

Paste link for additional

information https://ww. hcpgcol | ege. edu. i n/student/ele
ctures

Upload any additional View File

information
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2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
8071 80

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institution believes in the adaption of student-centric

met hods to enhance the invol venent of students as a part of
participative | earning and probl em sol vi ng nmet hodol ogy.

Di scussions and sem nars are organi zed regularly, both in UG and
PG programes. As a part of experinental |earning, project works
are assigned to students in B.Ed. and M A. geography programres.
As an extension of thesestudents are encouraged to participate in
vari ous conpetitions at national and international |evels. Study
tours and fieldwork for students are organized by B.Ed. and
Geogr aphy Departnentrespectively. Guest |ectures by em nent

pr of essors/schol ars are organi sed by various departnents.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Al the teachers of the institution have good exposure to various

| CT tools and they use these tools in their regular classes. The e-
resources used includelnflibnet, Internet, e-journals, e-books,

and UGC-CEC. The ICT tools used by faculty nenbers include

Mul ti medi a, PowerPoint, Smart Cl ass, Android Mobile, Laptop,

Deskt op, and Apps |ike Zoom Telegram Google C assroom Google
meet, Janboard, and M crosoft Teans.

Due to the current COVID pandem c use of ICT tools in teaching has
drastically increased during the year.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

80

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

80

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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68

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1197

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

I nternal assessnent is a part of practical subjects in certain
programres. These subjects include botany, zool ogy, physics,

chem stry, geography, statistics, psychology and B. Ed. Practi cal
exam nations in these subjects are conducted in a transparent and
robust manner at the end of the session. As a part of a
transparent and robust approach, besides the internal exam ner who
is a faculty nmenber of the institution,an external exam ner is

al so appointed by the university.

File Description Documents

Any additional information View File

Link for additional information
https://drive.google.comfile/d/ 1nZpzihed

L Yi uYXFknXnbf yhk13RSnKR/ vi ew?usp=share |in
k
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Due to the COVID pandem c, the practical exam nations could not be
conducted during the current academ c year.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Course outcone is not part of the syllabus in any programme.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information htt ps://docs. googl e. con’ docunent /d/ 108f ayL

3- Km i hP5] BNx YW1 26z QOkf PO/ edi t 2usp=share_

| i nk&oui d=100614379543226645165&r t pof =t r ue
&sd=t rue

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Not Applicable

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year
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File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

https://docs. googl e. com spreadsheets/d/ lez

ALYmv AMVPE7L.3X92- kkf 20D- WNS1bs/ edi t 2usp=sh

are | ink&oui d=100614379543226645165&r t pof =
true&sd=true

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://drive.google.comfile/d/ Iw7ykSTEK7t 38Rl gGChTBVYyK54195C9Rc/

Vi ew?usp=share_ |ink

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No Fil e Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic year)
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3.1.2.1 - Number of teachersrecognized asresearch guides

29

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The Col | ege publishes an annual nmagazi ne nanel y"Jyoti shmati" wth
an | SSN nunber 2349-1345. It publishes articles fromteachers as
wel | as students. It also publishes the various round the year
activities and achi evenents of the college. Students'rel ated

achi evenents are al so included. National Youth Day is organi zed by
the college on the 12th of January every year. It provides a
common platformfor the participants to think, act and work
together in the process of nation-building. The coll ege pronoted
the participation of students in different co-curricul ar
activities such as cultural rallies, extension service, art and
craft, NCC sem nar presentation, youth festival, group discussion
brai nstorm ng, rol e-playing and nmany nore to equip the students
and notivate themfor all-round devel opnent.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Resear ch M ethodol ogy,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

1

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Resear ch Publications and Awar ds
3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0
File Description Documents
URL to the research page on
HEI website Ni |
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
57
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File Description Documents
Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

7

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Nane of the activity Organising unit/ agency/ collaborating agency
Nane of the schenme Year of the activity Nunber of students
participated in such activities Swachh Bharat Rally NSS 2020-2021
200 M ssion Shakti NSS 2020-2021 150 Voter Awareness Rally NSS
2020- 2021 150 Water conservation canpai gn NSS 2020-2021 150 Azadi
ka Antrit Mahotsav NSS 2020-2021 150 Gau Seva Abhi yan NSS 2020- 2021
150

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year
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0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

6

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

950
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

0

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No File Upl oaded

Details of Collaborative
activitieswith
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. year wise during the year

0

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

No File Upl oaded

Any additional information

No File Upl oaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col | ege has well maintained 31 classroons including sem nar
roons all the classroons have CC TV caneras installed in them each
cl assroom has a witing board of proper dinension along with
confortabl e seating arrangenents for students. The classroons al so
have adequate |ighting arrangenents tube |ightLED inverter bul bs
and Fans the classroons are regularly cleaned and sanitized botany
zool ogy physics chem stry Geography statistics and psychol ogy
departnents have wel | equi pped and nodern separate |abs for

under graduat e and postgraduate classes. Statistics and commerce
departnments have their own conputer Labs.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://drive. google.com file/d/ 1DARRKND3k
HUgVKW UD4_al XbXR23LVE6/ vi ew?usp=shari ng

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The college has a large hall with a stage of adequatesize and al so
a green room Nunerous cultural activities are organised in the
coll ege hall. The college al so has an i ndoor sports room or
facility where sports equipnent for table tennis, chess, Carrom
etc installed. For outdoor sports activities, the Bawan

bi ghacanpus of the institution has a good infrastructure. It
includes a large field for track and field events. Besides it also
has two roons for keeping sportsequi pnent and separate | adies and
gents washroorms.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
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class, LMS, etc.
02
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
25. 65

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

G anthSoft (Version NA) as ILMS is being used to automate the
i brary. The automation has been partially conpleted. The Year of

automation is 2019.

File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://drive.google.comfile/d/ 1YBhP8U i A
_W MUT5Zf d9f NHDx_RzTXTa/ vi ew?usp=shari ng
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4.2.2 - Theingtitution has subscription for the D. Any 1 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

8. 09

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

1372

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi
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The coll ege has a working and properly maintain IT facility. As a
part of it, there are departnents of the college have their own
conputer systens along with printing facility and internet. The
principal office and fees counter are conputerized. The office has
an efficient W-Fi systemin all 159 working conputers installed
in the college. These are present in the three well-nmaintained
conputer |abs. 3 browsing centres and conputer centres are there
in the coll ege

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://drive.qgoogle.comfilel/d/ 1SzPj SnVelL

gRnQA0020khJuKgK1001LBn/ vi ew?usp=share | in
Kk

4.3.2 - Number of Computers

159

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)
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33. 80

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col | ege website nmanagenent software is maintained by Sem col on
Sol utions LLP. The online adm ssion process i s nmanaged by a
private software agency. The College library is equipped with 10
conputer systenms along with the I NFLIBNET facility which is many
beneficiaries to research students and faculties. Regular training
for athletes is provided by the physical education departnent at

t he Bawan Beegha canpus. Many of our coll ege students have
represented and are playing in different tournanents at inter-

uni versity, state and nationals. Free |egal advice is provided to
t he needy person by the law faculty of the college. Cadets of NCC
and NSS al so contribute to the service of the society through

bl ood donation and running canping for cleaning and agai nst drug
addi ction. Water quality and water pollution level in the |oca
area is regularly nonitored by the environnental pollution
aboratory.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://drive.google.comfile/d/ 1tWC Eypl

I RKz DB5s EHCQSxRj RIk| dW/ vi ew?usp=share_lin
K

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year
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5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

2420

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

24

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills E. none of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills
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File Description

Documents

Link to Institutional website

Ni |
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

15

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for a team event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

St udent union elections are held on an annual basis. The office-
bearers of the student union take care of students' grievances and
report the sanme to the college authorities for tinely redressal.
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Besides this, these office-bearers have their say in different
comm ttees viz, annual sports, Saraswati puja, cultural programe
etc. Students with high scores have their representation in the
student union el ections.

File Description Documents
Paste link for additional
information https://drive.google.comfile/d/ 1Al TAFDVAe
Hf uf Ahni Qkj 44ATzXJ379wn/ vi ew?usp=share |lin
k
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Alumi Associationis not a regi stered association.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of theinstitution is reflective of and in tune with the vision and mission of
the institution

Vision To inculcate and sustain the quality in all dinmensions of
hi gher education catering to the national and gl obal needs and
create awareness of human rights, value system culture and
heritage of the country.

M ssi on

e To equip and enpower students with rel evant know edge,
conpetence and creativity to face regional and gl oba
chal | enges.

e To pronote the building up of character in youth by religion
and ethics as an integral part of education.

e To facilitate a broad range of |earning opportunities for
| earners engrossed in graduate, postgraduate and research
progr anmes.

e To provide the right kind of |eadership in all wal ks of

life.
e To create a honobgeneous intermngling of all sections of the
soci ety.
File Description Documents

Paste link for additional
information https://ww. hcpgcol | ege. edu. i n/ about us/ vi s
i on_mni ssion

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institution follows a decentralized system of governance
wher eby every teacher has a say inthe decision-nmaking process. The
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faculty menbers are part of different committees constitutedby the
coll ege adm ni stration. These commttees | ook after different

i ssues concerning the Welfare of the college and the rights and
grievances of the students. Every activity in the college, be it,
adm ssi ons, exam nations, student union election, cultural and
Sporting events, physical and academ c devel opnent, student
grievances etc go through a well planned docunented process

i nvol ving the various faculty nenbers.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/1vndYttE6Gs
HL3Nnf ONHkn2Y 4f J59uyWF/ vi ew?usp=shari ng

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed
S.No. Strategy Type Details 01 Curricul um Devel opnent

Col l ege follows the curriculum prescribed by university thus
college has little role in the curricul um devel opnent.

02 Teaching and Learni ng

Creative | earning anong students is pronoted through sem nars,
group di scussions, yoga training, project work and field visits.

03 Admi ssion of Students Col |l ege conducts entrance exam nati ons
for adm ssion to various courses. Forns for the entrance exans are
filled online. Anerit list and Cut-off nmarks in different
categories are declared. Schedule of adm ssion in different
progranmes i s displayed on the college's website. Students are
call ed for counselling and before adm ssion, their certificates
are physically verified by the adm ssion commttees. 04 Human
Resour ce Managenent Teachers of institution are encouraged to
participate in various faculty devel opnent progranmes, viz.
Orientation courses, refresher courses, seninars, workshops and
webi nars. 05 Library, ICT College has a well equipped, rich
library. It has a good collection of books both for UG and PG
students. Departnents have equi pped | abs for UG and PG students
and al so research scholars. 06 Research and Devel opnent Col | ege
adm ni stration encourages staff nenbers to undertake research
proj ects and publish papers. 07 Exam nation and Eval uati on For
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mai ntai ni ng the sanctity of University exam nation, internal
flying squad teans are regularly constituted.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information htt ps: //ww. hcpgcol | ege. edu. i n/ managenent /
adm ni stration

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Organogram of the Institution

Hari sh Chandra Post graduate Col |l ege, Varanasi is a CGovt. aided
college and is one of the premer seat of |earning of Eastern U P.
under the auspices of Harish Chandra Vidyalaya Samti (a non
profitable charitable institution registered under |ndian Society
Act 1860.)

At the top of the organogramis the manager/secretary of the

I nstitution, who is the acting head and is appointed by the
managi ng conm ttee. The nmanager is followed by the Principal. The
principal in coordination with the nmanager, | QAC, Proctorial board
and various conmttees governs the college, both adm nistratively
and academ cally. these various parts of the college

adm ni stration work in coherence and strive for excellence in the
overal |l performance of the institution.

File Description Documents

Paste link for additional
information htt ps: // ww. hcpgcol | ege. edu. i n/ ADM NI STRAT
| ON- Har i schandr a- PG Col | ege- Var anasi . pdf

Link to Organogram of the
institution webpage https://ww. hcpgcol | ege. edu. i n/ ADM NI STRAT
| ON- Har i schandr a- PG Col | ege- Var anasi . pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein C. Any 2 of the above
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areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The college maintains a special fund called the college welfare
fund (CW) for the welfare of teaching and non-teaching staff. The
staff menbers can apply for a loan for their personal purposes.
The processing of the |oan application is done imedi ately and the
cheque is issued. The loan fromCW is provided at a nomnal rate
of interest.

Besides this, the college also maintainsa teachers' welfare fund
for the benefit of faculty nmenbers. Through this fund, |unpsum
noney is provided to faculty nenbers in case of any causality or
i1l ness of thenselves or their famly nenbers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

0

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of professiona
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

12

Page 41/93

23-01-2023 03:04:44


https://assessmentonline.naac.gov.in/storage/app/public/aqar/20918/20918_166_404.xlsx?1674466482
https://assessmentonline.naac.gov.in/storage/app/public/aqar/20918/20918_167_408.xlsx?1674466482

Self Study Report of HARISH CHANDRA P.G.COLLEGE, VARANASI U.P.

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Al t hough a formal Performance Appraisal System for teaching and
non-teachi ng staff does not exist in the college, the faculty
menbers, as well as non-teaching staff, regularly update the
princi pal and | QAC about their achi evenents.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Internal and External financial audits are conducted regularly.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
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duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

The coll ege maintains and follows a well-planned process for the
nobi | i zation of funds and resources. The process involved various
commttees of the institution as well as the accounts office. The
student's tuition fees are the major source of inconme for the
col l ege. Sem nars and workshops held in the coll ege are sponsored
by various governnent and non-governnent agencies along with the
managenent of the coll ege.

The principal along with the accounts departnent ensures that the
expenditure lies within the allocated budget. The institutional
budget includes recurring expenses such as electricity bills,

I nternet charges, stationary and other mai ntenance costs. It also
i ncl udes pl anned expenses such as Lab, equi pnent and materi al
purchases, furniture and other devel opnent expenses.

Statutory auditors are al so appointed who certify the financi al
statenent in every financial year.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

As it was a pandem c year, the 1QAC on its part has encouraged
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faculty nenbers to take online classes and organi zewebinars in a
regul ar manner.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The 1QAC on its part gives suggestions tothe faculty nenbers
regardi ng i nprovenent in teaching, |earning and various ot her
activities. As in the current academ c year, the world has seen

t he devastation of COvVID19, it was a crucial part of IQAC to help
upgrade the college faculties according to the new COVID norns. As
an effort toward this direction, the teachers have been advised to
update thensel ves to | atest techniques of teaching and | earning.
The college adm nistration in order to facilitate the teachers in
their online classes has subscribed for ZOOM pl atform servi ces for
the session. Apart from ZOOV teachers are al so using other

pl atfornms such as Googl e classroom GGoogle neet, Telegrametc for
taking online classes and al so for organi zi ng the webi nars.

File Description Documents

Paste link for additional

information https://drive.google.comfile/d 1AT8OZXanN
bGwhWknl Ox5eglL0ZvH

I QX /view?usp=share |ink

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the E. None of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

As an effort to pronote gender equity, the college in

coll obaration with Govt PG Col | ege, Qobra, Sonbhadra, organized a
one-day national webinar on 'Gender Equality and Wnen's Ri ght' on
July 01st, 2020. Besides this, the college provides specific
facilities for wonen in terns of girls' common roomand a sanitary
napki ns di spenser.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based energy conservation Use of LED bulbs/

power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

As an effort toward degradabl e solid waste managenent, all the
solid garbage is collected and placed in a pit for conversion into
conpost in our bawan bi gha canpus. The conpost produced is used on
pl antations in the prem ses.

The washroons at bawan bi gha canpus have septic tanks for the safe
di sposal of sewage.

The used chem cals fromchem stry | abs are al so safely disposed.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable E. None of the above
in the Institution: Rain water harvesting

Bore well /Open well recharge Construction

of tanks and bunds Waste water recycling

M aintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor B. Any 3 of the above
greening the campus are as follows:
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1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality auditson environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,

barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment
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5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The col | ege propagates tol erance towards cultural, regional,
| i ngui stic, comrunal, socioeconom c and ot her diversities.

Students bel onging to diverse soci oeconom c groups are admtted to
the vari ous academ c progranme as per prescribed governnent al
norns. Reservation to SC, ST, OBCs and economi cally weaker sections
I s taken care of during the adm ssion.

Besi des as an endeavour toward cultural tolerance, no dress code
I's prescribed in the institution except for professional courses
i ncl udi ng BBA, BCA, and B. Ed..

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

In order to inculcate fundanental duties anong students, an oath-
taki ng cerenony for NCC students is organi sed on republic day.
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File Description Documents

Details of activities that
incul cate values; necessary to https://drive.google.comfile/d/ 1fl T-NM/Ln
render studentsin to responsible | _ SNOOf UUT| oi Ag_B5Nnkngl/ vi ew?usp=share_lin
citizens k

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasaprescribed code E. None of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The col | ege cel ebrates i ndependence day, republic day, Gandhi
Jayanti, National youth day, Saheed Divas, Bhartendu Jayanti etc
with full fervour.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Education with the social cause

Pronoti ng environnental awareness

File Description Documents

Best practicesin the
Institutional website Ni |

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The College strictly follows anti-ragging directives To ensure the
avai lability of safe drinking water to students and staff of the
col I ege RO machi nes and water cool ers have been installed in the
col l ege canpus. As part of a conmtnent to the social cause, the
college RO water is nade avail able to people comng for cremation
pur poses at Maidagin. The college awards prizes to students
scoring highest marks at the university. law faculy provide free

| egal advise to needy peopl e.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The college strictly follows the curricul um designed by the
university, M3Xashi Vidyapith Varanasi. According to the
curriculum provided by the university, the principal of the
institution asks the concerned teachers to design a
consolidated tinetable for respected faculty. Copy of this
tinmetable is provided to each departnent of concerned faculty.
The departnental teachers in-charge are asked to design their
departnental tinetable based on the consolidated tinetable. The
departnental tinmetable is displayed on the notice board of the
respective departnent and a copy of it is also nade avail abl e
to the teachers of the departnent. |f near the end of the
session, sonme teachers have still some portion that remains to
be taught to the students, then the teacher-in-charge nmanages
sone extra classes for the sanme. For covering the syllabus,

t eaching aids such as OHP and nul ti nedi a devi ces are provi ded
to the teachers. Teachers al so have access to books, journals,
e-journals, and unsol ved questi on papers of previous years
available in the college library. If any faculty nenber demands
sone specific book, then arrangenents for its purchase in the
library are made by the institution. In view of the ongoing
COVI D pandem ¢ and frequent | ockdowns, faculty nmenbers of the
institution have swtched over to the latest curricul um
delivery systens such as online classes, e-content devel opnment
etc.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The col |l ege adheres its own academ c cal endar along with
followi ng the guidelines issued byUniversity in reference to
exam nation and practical exans. Adm ssion andteaching are held
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as per the schedule given by the college adm nstration. The
adm ssion process is conpleted in July. After that, the

cl asses(theory Practical) start running on a regul ar basis.
Senmester Examinations are held nostly according to university
schedul e. whereas Annual exam nations start by the third or
fourth week of February and the result declaration starts by
May. (Due to the COVID pandenic this year-end and the resulting
| ockdowns, Because of efforts of college adm nistration and
faculty nenbers nost portion of curriculumof all the courses
were conpl eted by neans of online classes. Exam nati ons of UG
and PG programes could not be held on the scheduled tine and
in nost of the courses, students were pronoted to the next

cl ass w t hout exam nati ons.

In subjects viz. botany zool ogy chem stry physics statistics
geogr aphy psychol ogy have besi des theory exam nation, practical
exam nations of students are also conducted. The practica

exam nations are conducted in respective departnents as per

gui delines issued by the university. Besides the external

exam ner allotted by the university, the internal examner is
appoi nted by the college adm nistration. The students are

exam ned on the basis of |ab work, (experinents), class records,
collection, charts, attendance in the lab during the session
and marks allotted to them

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://ww. hcpgcol | ege. edu. i n/i gac/ Shai k
shani k%?0Panchang%?02020- 21. pdf

1.1.3 - Teachers of the Institution B. Any 3 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring the year. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

Page 52/93 23-01-2023 03:04:44


https://assessmentonline.naac.gov.in/storage/app/public/aqar/20918/20918_96_227.pdf?1674466480
https://www.hcpgcollege.edu.in/iqac/Shaikshanik%20Panchang%202020-21.pdf
https://www.hcpgcollege.edu.in/iqac/Shaikshanik%20Panchang%202020-21.pdf

Self Study Report of HARISH CHANDRA P.G.COLLEGE, VARANASI U.P.

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

0

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other
document relating to Add on
/Certificate programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

0
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File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled View File

in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Envi ronnmental pol lution and sustai nabl e use of natural
resources are part of units 1 and 2 of paper third
environnental Botany and Plant pathology in B.Sc. Ill (bio.)

Envi ronnmental Botany is a special paper (optional paper 4th- A
in senmester 4th of M Sc. Botany. The paper gives a general idea
about pollution. Besides it also deals with various strategies
for environmental managenent.

Envi ronnmental study is a conpul sory subject for students of al
under graduat e prograns. Human val ues and noral ethics are part
of the syllabus in the optional paper- courses 403 and 404 C (
val ue education and noral ethics) in B.Ed. 4th-senester

progr anme.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

4
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File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these
courses, if any

View File

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

241

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

B. Any 3 of the above

File Description

Documents

URL for stakeholder feedback
report

Ni |

Action taken report of the
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File
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1.4.2 - Feedback process of the Institution |D. Feedback col | ect ed
may be classified as follows

File Description Documents

Upload any additional View File
information

URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

3242

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

1555

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Faculty nenbers are advised to pay special attention to both

advanced | earners and slow |l earners. The teachers after their
regul ar classes are available in their respective departnents
where students can easily interact with them The know edge of
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nmeritorious students (advanced | earners) is upgraded whereas
the slow learners are given extra tinme and are provided with
out-of-the-class nentoring. This hel ps both the advanced

| earners as well as the slow |l earners. Advanced | earners can go
for higher studies and better jobs. The slow | earners on the

ot her hand can pick up and bring good results in their

exam nations. In covid pandem c the classes run through onlline
node and thestudents are also benefitted by good quality e-

cont ent supl oaded on the col |l ege website.

File Description Documents

Paste link for additional

information https://ww. hcpgcol | ege. edu. i n/ student/ el
ectures

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
8071 80

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The institution believes in the adaption of student-centric
nmet hods to enhance the invol venent of students as a part of
participative | earning and probl em sol vi ng net hodol ogy.

Di scussions and sem nars are organi zed regularly, both in UG
and PG programres. As a part of experinental |earning, project
wor ks are assigned to students in B.Ed. and M A. geography
programmes. As an extension of thesestudents are encouraged to
participate in various conpetitions at national and
international |evels. Study tours and fieldwork for students
are organi zed by B. Ed. and Geography Departnentrespectively.
Guest | ectures by em nent professors/scholars are organi sed by
various departnments.
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File Description Documents

Upload any additional View File
information

Link for additional information

Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

Al'l the teachers of the institution have good exposure to
various ICT tools and they use these tools in their regular
cl asses. The e-resources used includelnflibnet, Internet, e-
journal s, e-books, and UGC-CEC. The ICT tools used by faculty
menbers include Miltinedia, PowerPoint, Smart C ass, Android
Mobi | e, Laptop, Desktop, and Apps |ike Zoom Telegram Google
Cl assroom Googl e neet, Janboard, and M crosoft Teans.

Due to the current COVID pandem c use of ICT tools in teaching
has drastically increased during the year.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

80

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll

Circulars pertaining to View File
assigning mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profile and Quality
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2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

80

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

68

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D. / D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1197

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms
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2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

I nternal assessnent is a part of practical subjects in certain
progranmmes. These subjects include botany, zool ogy, physics,
chem stry, geography, statistics, psychol ogy and B. Ed.
Practical exam nations in these subjects are conducted in a
transparent and robust manner at the end of the session. As a
part of a transparent and robust approach, besides the internal
exam ner who is a faculty nenber of the institution,an external
exam ner is also appointed by the university.

File Description Documents

Any additional information View File

Link for additional information

https://drive. google.comfile/d/ 1nZpzhhe

dl Yi uYxFkmXnbf yhk13RSnKR/ vi ew?usp=share_|
ink

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

Due to the COVID pandem c, the practical exam nations coul d not
be conducted during the current academ c year.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Course outcone is not part of the syllabus in any progranmre.
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
information

htt ps://docs. googl e. coml docunent / d/ 108f ay

L3- Kmri hP5] BNx YWs1 z6z QCkf PO/ edi t 2usp=shar

e_|ink&oui d=100614379543226645165&r t pof =t

rue&sd=true

Upload COsfor al
Programmes (exemplars from
Glossary)

View File

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the

institution.

Not Applicabl e

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
information

Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination

during the year

2166

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

htt ps://docs. googl e. cont spreadsheets/d/ le

zALYnvAMVPE7L3X92- kkf 20D- WNS1bs/ edi t ?usp=

share | ink&oui d=100614379543226645165&t p

of =t rue&sd=t r ue
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://drive.qgooqgle.comfilel/d 1w/ykSTEK7t 38Rl gGChTBVWWK54195C9
Rc/ vi ew?usp=share_l i nk

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresearch guides

29

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year
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0

File Description Documents

List of research projects and View File
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No File Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The Col | ege publishes an annual nmagazi ne nanel y"Jyoti shmati"
with an | SSN nunber 2349-1345. It publishes articles from
teachers as well as students. It also publishes the various
round the year activities and achievenents of the coll ege.
Students'rel ated achi evenents are al so i ncluded. National Youth
Day is organized by the college on the 12th of January every
year. It provides a common platformfor the participants to

t hi nk, act and work together in the process of nation-building.
The coll ege pronoted the participation of students in different
co-curricular activities such as cultural rallies, extension
service, art and craft, NCC sem nar presentation, youth
festival, group discussion, brainstorm ng, role-playing and
many nore to equip the students and notivate themfor all-round
devel opnent .

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
I ntellectual Property Rights (IPR) and entrepreneurship year wise during the year
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1

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1 - Number of Ph.Dsregistered per eligibleteacher duringtheyear

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

0

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award
etc (Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year
57

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year
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3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

7

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Name of the activity Organising unit/ agency/ coll aborating
agency Nane of the schene Year of the activity Nunber of
students participated in such activities Swachh Bharat Rally
NSS 2020- 2021 200 M ssion Shakti NSS 2020-2021 150 Voter

Awar eness Ral |y NSS 2020-2021 150 Water conservation canpai gn
NSS 2020- 2021 150 Azadi ka Anrit Mahotsav NSS 2020-2021 150 Gau
Seva Abhi yan NSS 2020- 2021 150

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activitiesfrom
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters No File Upl oaded
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3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS NCC/ Red
Crosy YRC etc., during the year

6

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

950

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

0
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File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional M oUs with institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

0

File Description Documents

e-Copies of the MoUs with No File Upl oaded
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The coll ege has well maintained 31 classroons including sem nar
roons all the classroons have CC TV caneras installed in them
each classroomhas a witing board of proper dinension al ong
with confortable seating arrangenents for students. The

cl assroons al so have adequate |ighting arrangenents tube

light LED i nverter bul bs and Fans the classroons are reqularly
cl eaned and sanitized botany zool ogy physics chem stry
Geography statistics and psychol ogy departnents have wel |

equi pped and nodern separate | abs for undergraduate and

post graduate cl asses. Statistics and comrerce departnents have
their own conputer Labs.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://drive. google.conm file/d/ 1DARRKND3
kHUgVKW UD4_al XbXR23LVE6/ vi ew?usp=shari ng

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The college has a large hall wth a stage of adequatesize and

al so a green room Nunerous cultural activities are organised
in the college hall. The coll ege al so has an i ndoor sports room
or facility where sports equi pnent for table tennis, chess,
Carrometc installed. For outdoor sports activities, the Bawan
bi ghacanpus of the institution has a good infrastructure. It
includes a large field for track and field events. Besides it

al so has two roons for keeping sportsequi pnent and separate

| adi es and gents washr oons.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

02

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INRin lakhs)

25. 65

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

GranthSoft (Version NA) as ILMS is being used to autonate the
library. The automation has been partially conpleted. The Year
of automation is 2019.

File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://drive.google.comfile/d 1YBhP8UI i
A W MJT5Zf d9f NHDx Rz TXTa/ vi ew?usp=shari ng

4.2.2 - Theingtitution hassubscriptionfor | D. Any 1 of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
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journalsduringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

8. 09

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

1372

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi

The col |l ege has a working and properly maintain IT facility. As
a part of it, there are departnents of the college have their
own conputer systens along wth printing facility and internet.
The principal office and fees counter are conputerized. The
office has an efficient W-Fi systemin all 159 worKking
conputers installed in the college. These are present in the
three wel |l -mai ntai ned conputer |abs. 3 browsing centres and
conputer centres are there in the coll ege

Page 70/93 23-01-2023 03:04:45


https://assessmentonline.naac.gov.in/storage/app/public/aqar/20918/20918_140_338.pdf?1674466482
https://assessmentonline.naac.gov.in/storage/app/public/aqar/20918/20918_140_339.pdf?1674466482
https://assessmentonline.naac.gov.in/storage/app/public/aqar/20918/20918_140_340.xlsx?1674466482
https://assessmentonline.naac.gov.in/storage/app/public/aqar/20918/20918_141_341.pdf?1674466482
https://assessmentonline.naac.gov.in/storage/app/public/aqar/20918/20918_141_342.pdf?1674466482

Self Study Report of HARISH CHANDRA P.G.COLLEGE, VARANASI U.P.

File Description

Documents

Upload any additional
information

View File

Paste link for additional

information https://drive. google.comfile/d/ 1SzPj SmVe

LgRnQE0020khJuKgK1001LBn/ vi ew?usp=share_|
i nk

4.3.2 - Number of Computers

159

File Description Documents

Upload any additional View File

information

List of Computers View File

4.3.3 - Bandwidth of internet connection in

the I nstitution

B. 30 - 50MBPS

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

33. 80
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The col | ege website managenent software is maintai ned by

Sem col on Solutions LLP. The online adm ssion process is
managed by a private software agency. The College library is
equi pped with 10 conputer systens along with the | NFLI BNET
facility which is many beneficiaries to research students and
faculties. Regular training for athletes is provided by the
physi cal education departnent at the Bawan Beegha canpus. Many
of our college students have represented and are playing in
different tournanments at inter-university, state and nationals.
Free | egal advice is provided to the needy person by the | aw
faculty of the college. Cadets of NCC and NSS al so contribute
to the service of the society through bl ood donati on and
runni ng canping for cleaning and agai nst drug addiction. \Wter
gquality and water pollution level in the local area is
regularly nonitored by the environnmental pollution |aboratory.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://drive.google.comfile/d/1tWC Eyp
1i RKzDB5SEHCQSxR] RIkI dW/ vi ew?usp=share_|
ink

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
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2420

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

24

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills E. none of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills
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File Description

Documents

Link to Institutional website

and skills enhancement
initiatives (Data Template)

Ni |
Any additional information View File
Details of capability building View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

0

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - Thelnstitution has a transpar ent C. Any 2 of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policies with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

15

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
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gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLATI/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Student union elections are held on an annual basis. The office-
bearers of the student union take care of students' grievances
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and report the sane to the college authorities for tinely
redressal. Besides this, these office-bearers have their say in
different conmttees viz, annual sports, Saraswati puja,
cultural programre etc. Students with high scores have their
representation in the student union el ections.

File Description Documents

Paste link for additional

information https://drive. google.comfile/d/ 1Al TAFDVA
eHf uf Ahni Qkj 44ATzXJ379wn/ vi ew?usp=share_|
i nk
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Alumi Associationis not a regi stered associ ati on.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission
of theinstitution

Vision To inculcate and sustain the quality in all dinensions
of hi gher education catering to the national and gl obal needs
and create awareness of human rights, value system culture and
heritage of the country.

M ssi on

e To equip and enpower students with rel evant know edge,
conpetence and creativity to face regional and gl oba
chal | enges.

e To pronote the building up of character in youth by
religion and ethics as an integral part of education.

e To facilitate a broad range of |earning opportunities for
| earners engrossed in graduate, postgraduate and research
progr anmes.

e To provide the right kind of |eadership in all wal ks of
life.

e To create a honpgeneous intermngling of all sections of
t he society.
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File Description Documents

Paste link for additional
information htt ps: //ww. hcpgcol | ege. edu. i n/ about us/ vi
sion_m Ssion

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

The institution follows a decentralized system of governance
wher eby every teacher has a say inthe decision-nmaking process.
The faculty nmenbers are part of different commttees
constitutedby the college adm nistration. These conm ttees | ook
after different issues concerning the Wl fare of the college
and the rights and grievances of the students. Every activity
in the college, be it, adm ssions, exam nations, student union
el ection, cultural and Sporting events, physical and academ c
devel opnent, student grievances etc go through a well planned
docunent ed process involving the various faculty nenbers.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/1vndYttE6
SHL3Nnf O9NHkn2Y 4f J59uyWF/ vi ew?usp=shari ng

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

S.No. Strategy Type Details 01 Curricul um Devel opnent

Col l ege follows the curriculum prescribed by university thus
college has little role in the curricul um devel opnent.

02 Teachi ng and Learni ng
Creative | earning anong students is pronoted through sem nars,
group di scussions, yoga training, project work and field

vVisits.

03 Adm ssion of Students Coll ege conducts entrance exam nations
for adm ssion to various courses. Forns for the entrance exans
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are filled online. Anerit list and Cut-off marks in different
categories are declared. Schedul e of adm ssion in different
programmes i s displayed on the college's website. Students are
called for counselling and before adm ssion, their certificates
are physically verified by the adm ssion commttees. 04 Hunman
Resour ce Managenent Teachers of institution are encouraged to
participate in various faculty devel opnent programmes, viz.
Orientation courses, refresher courses, sem nars, workshops and
webi nars. 05 Library, ICT College has a well equipped, rich
library. It has a good collection of books both for UG and PG
students. Departnents have equi pped | abs for UG and PG students
and al so research scholars. 06 Research and Devel opnment Col | ege
adm ni stration encourages staff nenbers to undertake research
projects and publish papers. 07 Exam nation and Eval uati on For
mai ntai ning the sanctity of University exam nation, interna
flying squad teans are regularly constituted.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ww. hcpgcol | ege. edu. i n/ managenent
[adm ni stration

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Organogram of the Institution

Hari sh Chandra Post graduate Col |l ege, Varanasi is a Govt. aided
college and is one of the premer seat of |earning of Eastern
U. P. under the auspices of Harish Chandra Vidyalaya Sanmti (a
non profitable charitable institution registered under I|ndian
Soci ety Act 1860.)

At the top of the organogramis the manager/secretary of the
institution, who is the acting head and is appointed by the
managi ng conm ttee. The manager is followed by the Principal.
The principal in coordination with the manager, | QAC
Proctorial board and various commttees governs the coll ege,
both adm nistratively and academ cally. these various parts of
the coll ege adm nistration work in coherence and strive for
excel lence in the overall performance of the institution.
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File Description Documents

Paste link for additional
information htt ps: // ww. hcpgcol | ege. edu. i n/ ADM NI STRA
TI ON- Har i schandr a- PG Col | ege- Var anasi . pdf

Link to Organogram of the
institution webpage https://ww. hcpgcol | ege. edu. i n/ ADM NI STRA
TI ON- Har i schandr a- PG Col | ege- Var anasi . pdf

Upload any additional View File
information

6.2.3 - Implementation of e-governancein | C. Any 2 of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The col |l ege naintains a special fund called the college welfare
fund (CW) for the welfare of teaching and non-teaching staff.
The staff nmenbers can apply for a loan for their persona

pur poses. The processing of the | oan application is done

i mredi ately and the cheque is issued. The loan from CW is
provided at a nomnal rate of interest.

Besides this, the college al so maintainsa teachers' welfare
fund for the benefit of faculty nenbers. Through this fund,
| unpsum noney is provided to faculty nenbers in case of any
causality or illness of thenselves or their famly nenbers.
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data
Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized

by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

0
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

12

File Description Documents

IQAC report summary View File

Reports of the Human View File
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Al t hough a formal Performance Appraisal System for teaching and
non-teaching staff does not exist in the college, the faculty
menbers, as well as non-teaching staff, regularly update the
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princi pal and | QAC about their achievenents.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Internal and External financial audits are conducted regularly.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The coll ege maintains and follows a well-planned process for
t he nobilization of funds and resources. The process involved
various commttees of the institution as well as the accounts
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office. The student's tuition fees are the maj or source of
income for the college. Sem nars and workshops held in the

col l ege are sponsored by various governnent and non-gover nnent
agenci es along with the managenent of the coll ege.

The principal along with the accounts departnent ensures that
the expenditure lies within the allocated budget. The
institutional budget includes recurring expenses such as
electricity bills, internet charges, stationary and ot her

mai nt enance costs. It also includes planned expenses such as
Lab, equi prent and material purchases, furniture and ot her
devel opnent expenses.

Statutory auditors are al so appointed who certify the financi al
statenent in every financial year.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

As it was a pandem c year, the 1QAC on its part has encouraged
faculty nmenbers to take online classes and organi zewebinars in
a reqgul ar manner.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The 1QAC on its part gives suggestions tothe faculty nenbers
regardi ng i nprovenent in teaching, |earning and various other
activities. As in the current academc year, the world has seen
t he devastation of COVID19, it was a crucial part of IQACtoO
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hel p upgrade the college faculties according to the new COVID
norms. As an effort toward this direction, the teachers have
been advised to update thenselves to |atest techniques of
teaching and | earning. The college adm nistration in order to
facilitate the teachers in their online classes has subscribed
for ZOOM pl atform services for the session. Apart from ZOOM
teachers are al so using other platforns such as Google

cl assroom Google neet, Telegrametc for taking online classes
and al so for organi zing the webi nars.

File Description Documents

Paste link for additional

information https://drive.google.comfile/d/ 1AT8OZXan
NbGmxhWknl Ox5eglL0ZvH-

L Q/view?usp=share |ink

Upload any additional View File
information

6.5.3 - Quality assuranceinitiativesof the | E. None of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the No Fil e Upl oaded
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
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7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

As an effort to pronote gender equity, the college in

col | obaration with Govt PG Col | ege, Cbra, Sonbhadra, organized
a one-day national webinar on 'Gender Equality and Wnen's
Right' on July Olst, 2020. Besides this, the college provides
specific facilities for wonen in terns of girls' common room
and a sanitary napkins di spenser.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelngtitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

As an effort toward degradabl e solid waste managenent, all the
solid garbage is collected and placed in a pit for conversion
into conpost in our bawan bi gha canpus. The conpost produced is
used on plantations in the prem ses.

The washroons at bawan bi gha canpus have septic tanks for the
saf e di sposal of sewage.
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The used chem cals fromchem stry | abs are also safely
di sposed.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilities E. None of the above

available in the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs/ No File Upl oaded
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents View File
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7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

C. Any 2 of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The col | ege propagates tol erance towards cultural, regional,
| i ngui stic, comunal, soci oeconom c and ot her diversities.

Students bel onging to diverse soci oeconom c groups are admtted
to the various academ c programme as per prescribed
governnmental norms. Reservation to SC, ST, OBCs and econom cally
weaker sections is taken care of during the adm ssion.

Besi des as an endeavour toward cultural tolerance, no dress
code is prescribed in the institution except for professional
courses including BBA, BCA, and B. Ed..

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

In order to inculcate fundanental duties anpong students, an
oat h-taki ng cerenony for NCC students is organi sed on republic
day.
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File Description Documents

Details of activities that

inculcate values; necessary to |https://drive. google.conmfile/d/1fl T- NM/L

render studentsin to n_SNOOf UUT| oi Ag_BS5Nnkngl/ vi ew?usp=share_|
responsible citizens i nk
Any other relevant information

Ni |

7.1.10 - Thelnstitution hasa prescribed
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized

E. None of the above

File Description Documents

Code of ethics policy
document

No File Upl oaded

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

No File Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,

events and festivals

The col | ege cel ebrates i ndependence day, republic day, Gandhi
Jayanti, National youth day, Saheed Di vas, Bhartendu Jayanti

etc with full fervour.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Education with the social cause

Pronoting environnmental awareness

File Description Documents

Best practicesin the
Institutional website Ni |

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The Coll ege strictly follows anti-ragging directives To ensure
the availability of safe drinking water to students and staff

of the coll ege RO machi nes and water cool ers have been
installed in the coll ege canpus. As part of a commtnent to the
soci al cause, the college RO water is nade avail able to people
com ng for cremation purposes at Maidagin. The col | ege awards
prizes to students scoring highest marks at the university. |aw
faculy provide free | egal advise to needy people.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year
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The plastering of the constructed first floor of new building 2
shoul d be conpleted and work on the second floor should be
started. In view of receding cases of corona, the open spaces
in the coll ege canpus should be paved with interlocking tiles.
As the classes in the college are being successfully conducted
both in offline as well as online node, other progranmes in
online node in collaboration w thother colleges should be
organi sed. Installation of CCTVs caneras in |abs should be
conpl eted at the earliest.
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